Ci rCl.e CAPABILITY STATEMENT
Our Expertise. Your Peace of Mind.

MANAGEMENT GROUP

COMPANY OVERVIEW

Circle Management Group (CMG) specializes in modernizing operations with secure platforms, process automation,
and smart technology strategy driving business performance. For over 25 years, CMG has provided technology
consulting for law firms, corporations, and government agencies to boost efficiency and growth. We operate with a
spirit of mutual respect, partnership, and transparency—delivering tailored solutions designed specifically for each
client's unique needs.

CORE COMPETENCIES CERTIFICATIONS & REGISTRATIONS

v Legal Technology Strategy & Consulting Business Certifications:

v Fractional CTO Services * Woman-Owned Small Business (WOSB)
v Al Readiness Assessment & Planning * Small Business (SB)

v Practice Management Implementation

v Document Management Solutions Federal Registrations:

v CRM & Marketing Automation CAGE Code: 7MGC5

v Data Migration & Integration UEI: LW98RBEF4259

v Workflow Analysis & Process Automation
NAICS Codes:

541219 - Other Accounting Services
541519 - Other Computer Related Services
541618 - Other Management Consulting

MAJOR SERVICES OFFERED

v Training & Change Management
v Project Management & Oversight

Strategic Advisory Services Consulting & Implementation

* Fractional CTO Engagement * Practice Management Systems

Al Readiness Planning * Document Management Solutions
* Business Development Strategy * CRM Implementation

* Succession Planning » Data Migration & Integration

* Business Process Re-Engineering * Professional Development Training
» Technology Roadmap Development * Analytics & Reports Development

WHY CHOOSE CMG

» 25+ Years of Legal Technology Expertise — Deep understanding of legal ethics, compliance, accounting, and practice
management

* 100+ Legal Technology Product Certifications —
» Vendor-Independent Recommendations

* Circle 360° Methodology — Comprehensive 7-phase transformation framework ensuring sustainable results

CONTACT INFORMATION

Laura Kennedy, Co-Founder & CEO
121 Old Mill Rd, High Point, NC 27265 | 336-847-2187 | laura@cmgconsultants.com | cmgconsultants.com




